YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING
Chime School
Kalamazoo, MI  49009
Tuesday, April `12, 2022
5:30 p.m.

REGULAR MEETING MINUTES
I. Meeting was called to order 5:30 PM by President John Lotz
II. Board Members in Attendance: Brown, Fielder, Lotz, Mora, Raines, Sanders

           Absent: Brennan

           Other Attendees: Atkins, DeCou, Hamlin, Ryder
III. Approval of Agenda
Motion to Approve : Mora; Support- Fielder. Unanimous approval
IV. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes. No one in audience.
V. Approval of Minutes

A. March 8, 2022 Regular Meeting
           Board Requested rewrite
VI. Communications
A. Director’s Report – Mr. Jon DeCou
Safety, Student Count, Faculty/Staff, Events, Initiatives, Strategy Update 
Student population continues to increase with wide participation from schools within KRESA umbrella 

VII. Regular Agenda – Discussion/Action Items
A. Financial Report – Presented by Ms. Tina Atkins. No issues
B. Emergency/ Safety Operating Plan – Mr. Scott Ryder presented update to plan. Lotz made motion to pass. Mora provided support. The Plan was approved by unanimous vote
C. Student Admission Policies – Due to increasing arrangement a discussion about Student Admission Polcies was led by Dr. Jeff Hamlin.
 IX.     Meeting was adjourned by President John Lotz at 6:27 PM
